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From Process Models to Projects methodpark

Six Sigma 16949
Automotive
Corporate

SPICE
Initiatives PMI  CMMI 26262
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Some Success Factors = methodpark
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Process Management 4.0 methodpark

Aldentify Business Objectives
ADerive Goals from Business Obijectives

Define Goals

A Assess Current Situation
Aldentify and Prioritize Changes

BIST{[aAN I (elo=ISISI A Define Process Architecture
Organization AEstablish Process Management Organization

AModel and Pilot Processes

Model Processes ARollout Processes

=i 1ol [ g W TR0l [alo B A Measure Process Performance
Organization ADerive Improvement Measures




Analyze Process Capability 2 methodpark
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Use Cases methodpark

Context Product Development

Product Development

Wikipedia:

N Ause case i n [ é] system engi ne
descriptionofa sy st e rbéhavior asit

responds toa request that originates from

outside of that system. In other words, an use

case describes "who " can do "what " with the
system in question. The use case technique is
usedtocapturea systemOs behavior 4§
requirements by detailing scenario -driven '
threads t hrough the functional

A use case should:

A Describe what the system shall do for the
actor to achieve a particular goal .

A Include no implementation - specific
language

A Be atthe appropriate level of detalil




More Details about fBmethodpale.

Context Product Development

A Useros point of view %
System xyz
A Whatis the apparent functionality Actor
of the system? ©

A What are the neighboring systems
and users ?

—{ System border

A Where are the system boundaries ?

A Use cases describe the operational Happy Day Scenario
flow of the system Alternative Scenarios

2 %
|

Sequence Diagrams
Activity Diagrams



Use Cases: How to Define methodpark

Context Product Development

Identify actors
O --------- S and deflne ---------- =
system boundary

ldentify use cases
& link to actors
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Describe scenarios .
v
Identi .
fY Identify and
& describe .
R 4 ------------- descrlbe
5 secondary : :
: : primary scenario
: scenarios
RLLTTN > Structure

use cases




Example: Use Cases for Products method

GPS system

Navigate to

destination

<<actor>>

Information <
server

Provide traffic

information .
Driver
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Customer service
personnel
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Service shop
personnel

Support
maintenance

Configure
vehicle




Use Cases for Use Cases methodpark

Context Product Development

>
T >

\/
Object oriented Project planning Acceptance
analysis criteria and test
scenarios




Use Cases methodpark

Context Process Development

Product Development Process Development
Wikipedia: .

NnAuse case in [é] system engineering i s a
descriptionofa sy st e rhéhavior asit : set of processes
responds to a request that originates from : (external) process inputs
outside of that system. In other words, an use :

case describes "who " can do "what " withthe : role model / activities
system in question. The use case technique is : _
usedtocapturea systemo6s behavi drpggess requirements

requirements by detailing scenario -driven  : process tailoring

threads t hrough the functi on:al requirements. 0

A use case should: :

A Describe what the system shall do for the : relevant stakeholder / roles
actor to achieve a particular goal . : measurable process objective (s)

A Include no implementation - specific : process first, tools second
language §

A Be atthe appropriate level of detail . .+ granularity of processes



Actors = Process Stakeholder methodpark

HW

Supplier

[
Manufacturing
Controlling

Customer

€ and even




