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Rockwell Collins
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Rockwell Collins
Building Trust Every Day
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Rockwell Collins Background

A heritage of industry leadership
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Process Environment
User Feedback
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❏ Need flexible processes

❏ Need to simplify processes

❏ Need process alignment across groups

❏ Need to improve tailoring of process

❏ Need to navigate between processes
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Process Landscape 1.0

Formal
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Process Improvement
People. Processes. Connected.
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Employee Expectations

Balancing Process Expectations

Clearly defined processes that aid workflow

No extraneous steps that impede efficiency

No rework due to lack of process knowledge

Compliance to regulatory obligations

Product and design integrity

Commonality and consistency

Risk management

Additional Business Needs

Customized Centralized

Program 

Minimum

Corporate 

Minimum
Trust-based Controlled

Clear

Concise

Available

Effective
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Trade
Study

Evaluation Criteria
Ease of authoring
Ease of navigation
Obligation tracing
Flexible tailoring

Configuration control
Scalable

License cost
Compatible with internal tools

Prototype
Imported existing processes

Evaluated features and capabilities
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Process Transformation
Revolutionize Process Engagement
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Process Landscape 2.0

Single process access 

Navigable process map

Process simplification

Process modernization



15 | © 2018 Rockwell Collins. All rights reserved.

Value 
Added

Visual Processes

Improved understandability

In-context knowledge

Faster process authoring

Richer process reviews

Integrated enterprise processes
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Next Steps

Future 
Challenges

Complete D&D refactoring

Obligation tracing

Integrate enterprise processes

Process simulation capability

Process performance analysis
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Thank you!


