
Process Management
Using tailored processes flexibly in projects.

The highlights

Flexible process modeling

Versatile process modeling tools and a rich

selection of process elements enable you

to define process structures and compile

process libraries. You can use any process

views to render your workflows, including

EITVOX, Process Turtle, RASIC, and EPC.

Process tailoring

You are free to define rules for customiz -

ing each process so that every project

yields a workflow that fits.

Stages offers to you a smart solution

for setting up and managing your

 processes. It helps you build a process

library of your own and put it to very

productive use in your projects.

Enactment

Translate your process theory into everyday

life. Stages executes your development

processes as workflows for documents. 

It ensures access to up-to-date work

 results and implements process driven

 lifecycle management for all project work

products. 

Version management for processes

Stages also offers tools enabling you to

track all changes and manage versions.

Baselines serve to administer the different

process versions. Users only ever see the

approved version.
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More Information:

www.methodpark.com

Method Park America

Suite 600

39555 Orchard Hill Place

Novi, MI 48375, USA

Phone +1 248 605-1419

info@methodpark.com

Analyzing and defining processes:

Structure, model, and maintain

 development processes 

Integrate any process models using

 flexible meta-modeling tools 

Define and analyze process interfaces

Check process consistency

Generate process views (Microsoft

Word®, Microsoft Excel®)

Import ARIS process models

Rolling out processes:

Automatically generate projects based

on templates (process instantiation) 

Use approval mechanisms for the entire

workflow and every process element 

Manage regional, departmental, or 

project-specific processes, templates,

check lists, and the like decentrally 

Adapt processes to suit specific project

requirements (tailoring processes) 

Use role-based views to access  infor -

 mation  

Access project documents using process-

oriented document management tools

Use Microsoft Project Integration to

 automatically generate and update

 project plans

Improving processes:

Source feedback for process improve-

ments directly from the system

Reuse proven development processes

for future applications 

Effortlessly apply new versions of 

the underlying processes to existing

projects
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